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David Nelissen on boosting your career in Consulting

 

“The benefit from an IT services background 
is that you are trained to think commercially”

What would you advise people to 
ask when interviewing for a consul-
tancy firm?

A job is open for a reason, generally 
a consultancy wants to grow in a 
certain domain; you need to know 
what the bigger plan behind the 
role-description is. Be very specific 
in your questions, what is the exact 
role, what are the expectations for 
this role, what is the next level of 
expectations, what do I need to 
do to fulfil these, who are the deci-
sion makers, who is in the matrix. 
When interviewing don’t take the 
angle “I want to be your 275001st 
employee”, take the angle of an 
entrepreneur assessing how your 
expertise could be leveraged in a 
new company; what is your ambi-
tion and how in line is this with the 
company you’re interviewing with.

You’re based in Singapore now and 
have been based in Belgium for a 
long time too, are there more career 
opportunities in Asia?

Both offer lot’s of interesting chal-
lenges. Obviously there is more 
economic growth in Asia but doing 
business in Asia is very different from 
Europe. In terms of personal living 
standards Asia, and particularly 
Singapore, is great and has noth-
ing to envy in Europe. In Asia a lot 
of practical issues like developing 
legal framework, getting visa’s and 
transport to move around are very 
time-consuming. The level of pro-
fessional experience or education 
of the people you are dealing with 
in Asia is also very different from 
country to country. I am therefore 
careful in stating that there are a lot 
of career opportunities for Europeans 
in Asia as the conditions for success 
are very different.  It remains to be 
seen how many Europeans will be 
successful in Asia. Its important to 

In 2008 VA did a search for Ac-
centure in Belgium. The Manage-
ment Consulting team was keen to 
grow the Resources practise on 
Senior Manager level. We screened 
the Belgian market and met David 
Nelissen, he was then working for 
GDF-Suez/Trasys. I was impressed 
with his entrepreneurial style and 
his career until that point. We agreed 
to introduce him to Accenture. 
David started at Accenture soon 
after on Senior Manager level, and 
was promoted to Managing Direc-
tor in 2012. David moved to Sin-
gapore with his family in 2013. 

How do you reflect on the last few 
years? 

The start at Accenture was com-
petitive but also fair. The model 
towards Managing Director drives 
you to perform relatively better 
than your colleagues; being good 
is not enough. Secondly you need 
to find your way around in a highly 
matrixed organisation of 275,000 
employees in 56 countries. My 
advice to people who join Ac-
centure or any other consultancy 
firm, is to invest in building a team 
because you’re an entrepreneur. 
You need to have a differentiated 
offering to sell, a strategy to grow 
and a team to deliver. Obviously 
building a team when you arrive 
is not easy. People must start to 
recognise you as a person who 
brings expertise and a person who 
will be the next Managing Director in 
the firm. Bringing expertise alone is 
not enough, you need to make use 
of the operating model of the firm 
you are joining. Joining Accenture, 
or any other consulting firm, later 
in your career does not affect your 
chance of making it to Managing 
Director level but clearly you need 
to leverage on the extra expertise 
you bring from outside.

be thoughtful and have an open 
mind leveraging on true expertise.

David Nelissen is a Managing Director at 
Accenture and leads the Plant Optimisa-
tion APAC team as well as the global team 
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